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2018-07-26 Rose Bryant-Smith
Transform team dynamics with
practical, real-world tools for
sustainable change Fix Your
Team is the manager’s
essential and practical guide to
diagnosis and intervention.
Packed with expert insight
acquired over decades of
experience in workplace
relations and conflict
resolution, this book
systematically addresses
problems with team dynamics
and provides a blueprint for
moving forward. Authors Rose
Bryant-Smith and Grevis Beard
bring a unique combination of
legal nous, conflict
management expertise,
emotional intelligence and
business experience to provide
a wealth of valuable insights,
with robust tools designed for
easy implementation. This book
offers diagnostic guidance to
help you analyse existing issues
with confidence, and a clear
framework for removing the
dysfunction. It includes
practical scenarios we can all
relate to, and actionable
guidance on building buy-in,
executing the strategy and
looking after yourself through
tough transformations. By
tackling problems early and
providing employees with the
opportunity to improve their
working relationships,
managers, human resources
and other internal advisors
demonstrate their commitment
to productivity, genuine care
for employees and dedication
to a healthy and ethical
working environment. People
working in dysfunctional teams
will understand better what is
going on, and understand what

options exist for improvement.
Diagnose team problems and
learn what tools are available
to help Determine the best use
of resources and choose an
implementable fix Develop a
business case for intervention,
and get support from the top
Build morale, productivity and
collaboration within the team
Upskill employees to ensure
sustainable improvements
Build accountability in
everyone for a positive
workplace culture In today’s
competitive environment,
managers need to bring out the
best in everyone. Team
dysfunction affects productivity
at all levels, and it’s contagious
— managers must stop the
problem before it spreads, to
prevent larger and more
pervasive issues down the
road. Remediating team issues
reduces legal and safety risks,
but it goes deeper than that.
Solving problems before they
become public or impact other
areas of the business improves
the team’s respect for
managers and leadership,
reducing unnecessary turnover
and resignations of good staff.
Fix Your Team is a
groundbreaking handbook for
management looking to
improve team dynamics, with
practical solutions for
productivity-killing, unethical
and distracting issues. It gives
all managers and internal
advisors the confidence,
strategies and solutions they
need to repair tricky, toxic and
troubled teams to create a
great workplace.

1898

1913

2015-05-19 Emily Schuman
From a bestselling author and
lifestyle blogger, a DIY guide to
home decorating and party
planning. In Cupcakes and
Cashmere at Home, Emily
Schuman expands on the
personal lifestyle advice that
her fans loved in her first book
and on her popular blog, with a
focus on interior design and
entertaining at home. The book
features never-before-seen
content and explores Emily’s
accessible design philosophy
for decorating and creating a
fashionable personal space. In
addition, the book includes DIY
design projects and party
planning ideas. Emily shows
readers not only how to create
space that is inviting, but also
how to welcome guests and
entertain in their homes with
ease.

2017-04-04 R. R. Busse This is
an exciting leveled reader
based on the epic new movie,
Marvel's Guardians of the
Galaxy Vol. 2. Passport to
Reading Level 2

2018-05-01 Alison Green From
the creator of the popular
website Ask a Manager and
New York’s work-advice
columnist comes a witty,
practical guide to 200 difficult
professional
conversations—featuring all-
new advice! There’s a reason
Alison Green has been called
“the Dear Abby of the work
world.” Ten years as a
workplace-advice columnist
have taught her that people
avoid awkward conversations
in the office because they
simply don’t know what to say.
Thankfully, Green does—and in
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this incredibly helpful book,
she tackles the tough
discussions you may need to
have during your career. You’ll
learn what to say when •
coworkers push their work on
you—then take credit for it •
you accidentally trash-talk
someone in an email then hit
“reply all” • you’re being
micromanaged—or not being
managed at all • you catch a
colleague in a lie • your boss
seems unhappy with your work
• your cubemate’s loud
speakerphone is making you
homicidal • you got drunk at
the holiday party Praise for Ask
a Manager “A must-read for
anyone who works . . . [Alison
Green’s] advice boils down to
the idea that you should be
professional (even when others
are not) and that
communicating in a
straightforward manner with
candor and kindness will get
you far, no matter where you
work.”—Booklist (starred
review) “The author’s friendly,
warm, no-nonsense writing is a
pleasure to read, and her
advice can be widely applied to
relationships in all areas of
readers’ lives. Ideal for anyone
new to the job market or new
to management, or anyone
hoping to improve their work
experience.”—Library Journal
(starred review) “I am a huge
fan of Alison Green’s Ask a
Manager column. This book is
even better. It teaches us how
to deal with many of the most
vexing big and little problems
in our workplaces—and to do
so with grace, confidence, and
a sense of humor.”—Robert
Sutton, Stanford professor and
author of The No Asshole Rule
and The Asshole Survival Guide

“Ask a Manager is the ultimate
playbook for navigating the
traditional workforce in a
diplomatic but firm way.”—Erin
Lowry, author of Broke
Millennial: Stop Scraping By
and Get Your Financial Life
Together

2016-12 Courtney Butorac
Meet Alex and his friends Max,
Lily, Bella and Jack who are all
members of the A-Team. "A"
stands for both Awesome and
Autism. Join Alex as he helps us
understand Autism and teaches
us about his strengths and
challenges in addition to those
of the fellow A-Team members.
Observe how social situations
in school can lead to various
conflicts or confusion. Then,
participate each week in A-
Team meetings, led by their
teacher Ms. Corina. Learn how
Ms. Corina helps the members
of the A-Team address various
social skill challenges. Review
strategies, steps and actions to
proactively address common
social skill challenges, such as:
compromising, being too silly,
being too bossy, being flexible,
dealing with losing and more.
See how Ms. Corina uses Top
Secret Mission cards to outline
key steps and strategies that
can increase success with
school, work and friendships.
This book is an introduction to
"The A-Team Presents..." social
skills book series and
curriculum. The series helps
teachers and parents
proactively develop social skills
as well as deal with a range of
common social challenges.
Notably, this is the introduction
book in the "The A-Team
Presents..." series of social skill
books. This Intro book

introduces and discusses
autism, while the rest of the
books in the series don't
mention autism explicitly. After
this Introduction book, each
story unfolds from the
perspective of one of the A-
Team members. Every book
focuses on a specific social
skill, without mentioning
autism. In this way, parents,
teachers and administrators
will find these books to be an
invaluable resource for
teaching social skills to ALL
students, with or without
autism.

2016-03-03 Leslie Haddon
What shapes the role of
Information and
Communication Technologies
in our everyday life? Despite
the speed with which
information and
communication technologies
such as the PC, mobile
telephone and internet have
found their way into society,
there remains a good deal of
debate surrounding their
adoption and use. Through
empirical studies covering a
broad range of everyday life
and work settings, this volume
provides grounded insights into
the social dynamics influencing
how ICTs are both shaped and
experienced. Specifically, the
book examines the
contributions of diverse
disciplines to our
understanding of these
processes, the symbolic nature
of technologies, the influence
of design on the experience of
ICTs, the role of users in
influencing that design, the
social constraints affecting the
use of those technologies, and
strategies for evaluating the

https://www5.mountwashington.ca


Meet Our Team

meet-our-team 4
Downloaded from

www5.mountwashington.ca on by guest

social consequences of ICT
innovations.

2024-05-28 Dawn Mahan, PMP
In Projectland, Knowing the
Players is Essential  Because
people will make or break your
success on a project, it's worth
investing the time to get the
people part right. And just like
any game, you need to know
the roles and rules to win. After
reading this book, you will: -
Understand why Projectland is
different from business-as-
usual - Speak the language of
professional project managers
related to roles and
responsibilities on projects -
Recognize key project roles
and where you fit in
Projectland - Organize
stakeholders into fun
categories that will aid your
communication strategies -
Know what to do to get the
right people in the right roles
and focused on the win
Through clever animal avatars
and colorful stories, you'll gain
practical insights about the
players you'll face. Plus, by
magnifying your people power,
you will exponentially improve
your ability to navigate the
tricky terrain of Projectland
with confidence.  Dawn Mahan,
PMP is an award-winning
consultant, sought-after
international speaker, C-suite
advisor, inventor of
ProjectFlo®, founder of
PMOtraining.com, and has
trained thousands of
professionals around the world.

2005 United States. Congress.
Senate. Committee on
Appropriations. Subcommittee
on Defense

1915 District of Columbia.
Board of Education

1915 Brown University

1915 District of Columbia.
Board of Commissioners

2012 Mark de Rond Through
numerous examples from
sports, highlighted by
interviews from distinguished
players and coaches around the
world, de Rond shows what
team leaders can learn by
focusing on the individuals
within them.

2015-12-21 Joel Marsh Apps!
Websites! Rubber Ducks!
Naked Ninjas! This book has
everything. If you want to get
started in user experience
design (UX), you've come to the
right place: 100 self-contained
lessons that cover the whole
spectrum of fundamentals.
Forget dry, technical material.
This bookÃ¢??based on the
wildly popular UX Crash
Course from Joel MarshÃ¢??s
blog The Hipper ElementÃ¢??is
laced with the author's snarky
brand of humor, and teaches
UX in a simple, practical way.
Becoming a professional
doesnÃ¢??t have to be boring.
Follow the real-life UX process
from start-to-finish and apply
the skills as you learn, or
refresh your memory before
the next meeting. UX for
Beginners is perfect for non-
designers who want to become
designers, managers who teach
UX, and programmers,
salespeople, or marketers who
want to learn more. Start from
scratch: the fundamentals of
UX Research the weird and
wonderful things users do The

process and science of making
anything user-friendly Use size,
color, and layout to help and
influence users Plan and create
wireframes Make your designs
feel engaging and persuasive
Measure how your design
works in the real world Find
out what a UX designer does all
day

2023 Robin Kish Producing
Dance integrates the entire
creative team in dance
production, creating a toolbox
for success for all involved. It
offers guidance in creating
collaborative performances in
both traditional and
nontraditional spaces and
covers evaluation, reflection,
and opportunities for growth.

1928 Employee magazine of
the Union Pacific System.

1919 Jewish People's Institute
of Chicago

2009-11-01 Kumar Arun &
Meenakshi N. Organizational
Behaviour As A Management
Discipline Is A Fascinating
Subject And Is Becoming
Increasingly Important As
People With Diverse
Backgrounds And Cultural
Values Have To Work Together
Effectively And Efficiently. This
Book Addresses All The Issues
That Come In To Play In An
Organization In Today S Global
Economy. It Has A Novel
Orientation And Its Primary
Aim Is To Let Practitioners And
Students Know The Latest And
Best Trends In Organizational
Behaviour. This Book
Prescribes Methods To Manage
Employees And Suggests That
The Management Takes
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Responsibility For Everything
That Might Adversely Affect An
Employee S Capacity To Work
Creatively And Intelligently,
Irrespective Of The Place
Inside The Organization Or
Outside It. The Focus Of The
Book Is On Holistic
Development Of The Individual.
Peeping Into The Human Mind,
It Shows How Organizations
Can Tap The Passions And
Fears Of Their Employees To
Make Them More Creative And
Productive. The Book
Prescribes A Democratic And
Inclusive Management Stye. A
Special Feature Of This Book Is
That There Is An Innovative
Integration Of Chapter
Objectives And Summaries
Leading To Analysis Through
Caselets. Every Point In The
Objectives Has Corresponding
Text And Is Supplemented By A
Case. Going Through This Book
Will Be A Personally Fulfilling
Experience And Maybe It
Succeeds To Make The Readers
Better Human Beings, Better
Teachers, Better Friends And
May Be Even Better Managers.

2013-03-18 Roger M. Schwarz
A proven approach for helping
leaders and teams work
together to achieve better
decisions, greater commitment,
and stronger results More than
ever, effective leadership
requires us to work as a team,
but many leaders struggle to
get the results they need. When
stakes are high, you can't get
great results by just changing
what you do. You also need to
change how you think.
Organizational psychologist
and leadership consultant
Roger Schwarz applies his 30+
years of experience working

with leadership teams to reveal
how leaders can drastically
improve results by changing
their individual and team
mindset. Provides practical
guidance to help teams
increase decision quality,
decrease implementation time,
foster innovation, get
commitment, reduce costs and
increase trust Outlines 5 core
values leadership teams can
adopt to exponentially improve
results Author of The Skilled
Facilitator and The Skilled
Facilitator Fieldbook Get the
results you and your team
need. Start by applying the
practical wisdom of Smart
Leaders, Smarter Teams.

1912

2014-08-28 TERRY L. WOOD
The Elite team is created to
remove personnel who want to
create terror, espionage, war
from their position of power,
and put on trail in world court
or removed from existence.

2019-08-06 Marcus Sheridan
The revolutionary guide that
challenged businesses around
the world to stop selling to
their buyers and start
answering their questions to
get results; revised and
updated to address new
technology, trends, the
continuous evolution of the
digital consumer, and much
more In today’s digital age, the
traditional sales
funnel—marketing at the top,
sales in the middle, customer
service at the bottom—is no
longer effective. To be
successful, businesses must
obsess over the questions,
concerns, and problems their

buyers have, and address them
as honestly and as thoroughly
as possible. Every day, buyers
turn to search engines to ask
billions of questions. Having
the answers they need can
attract thousands of potential
buyers to your company—but
only if your content strategy
puts your answers at the top of
those search results. It’s a
simple and powerful equation
that produces growth and
success: They Ask, You Answer.
Using these principles, author
Marcus Sheridan led his
struggling pool company from
the bleak depths of the housing
crash of 2008 to become one of
the largest pool installers in the
United States. Discover how his
proven strategy can work for
your business and master the
principles of inbound and
content marketing that have
empowered thousands of
companies to achieve
exceptional growth. They Ask,
You Answer is a
straightforward guide filled
with practical tactics and
insights for transforming your
marketing strategy. This new
edition has been fully revised
and updated to reflect the
evolution of content marketing
and the increasing demands of
today’s internet-savvy buyers.
New chapters explore the
impact of technology,
conversational marketing, the
essential elements every
business website should
possess, the rise of video, and
new stories from companies
that have achieved remarkable
results with They Ask, You
Answer. Upon reading this
book, you will know: How to
build trust with buyers through
content and video. How to turn
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your web presence into a
magnet for qualified buyers.
What works and what doesn’t
through new case studies,
featuring real-world results
from companies that have
embraced these principles.
Why you need to think of your
business as a media company,
instead of relying on more
traditional (and ineffective)
ways of advertising and
marketing. How to achieve buy-
in at your company and truly
embrace a culture of content
and video. How to transform
your current customer base
into loyal brand advocates for
your company. They Ask, You
Answer is a must-have resource
for companies that want a fresh
approach to marketing and
sales that is proven to generate
more traffic, leads, and sales.

2013-02-07 John Wood The
inspirational story of a former
Microsoft executive’s quest to
build libraries around the
world and share the love of
books What’s happened since
John Wood left Microsoft to
change the world? Just ask six
million kids in the poorest
regions of Asia and Africa. In
1999, at the age of thirty-five,
Wood quit a lucrative career to
found the nonprofit Room to
Read. Described by the San
Francisco Chronicle as “the
Andrew Carnegie of the
developing world,” he strived
to bring the lessons of the
corporate world to the
nonprofit sector—and
succeeded spectacularly. In his
acclaimed first book, Leaving
Microsoft to Change the World,
Wood explained his vision and
the story of his start-up. Now,
he tackles the organization’s

next steps and its latest
challenges—from managing
expansion to raising money in a
collapsing economy to
publishing books for children
who literally have no books in
their native language. At its
heart, Creating Room to Read
shares moving stories of the
people Room to Read works to
help: impoverished children
whose schools and villages
have been swept away by war
or natural disaster and girls
whose educations would
otherwise be ignored. People at
the highest levels of finance,
government, and philanthropy
will embrace the opportunity to
learn Wood’s inspiring business
model and blueprint for doing
good. And general readers will
love Creating Room to Read for
its spellbinding story of one
man’s mission to put books
within every child’s reach.

2016-12-08 Debbie Hogan This
book is a collection of solution
focused practice across Asia,
offering case examples from
the fields of therapy,
supervision, education,
coaching and organisation
consulting. It demonstrates the
usefulness of the solution
focused approach in the Asian
context by providing practice
based evidence, and highlights
the diversity of application. By
sharing real case examples in
action across Asia, it is the aim
of this book to stimulate the
curious and inspire the
converted. It gives readers a
taste of what it is like to use
this approach within an Asian
context, in different areas of
practice and within a broad
spectrum of clinical issues. The
examples offer exciting and

creative ways in which solution
focused practice can be used
within the Asian context – with
the hope that more
practitioners will be curious
enough to give solution focused
practice serious consideration
as a viable, evidence-based
practice.

1911 Brown University

2018-08-21 Cynthia Darst
Inside all of us is a collection of
internal voices, parts, and
beliefs, that sometimes work in
harmony and sometimes
doesn't. When your Inside
Team is working together
everything can be great and
life wonderful. But when your
Inside Team isn't aligned you
can feel stuck, anxious,
confused, or judge and beat up
on yourself. Here is an
example: Part A: This could be
amazing. I want to go for it!
Part B: Are you insane? You
can't leave your job and go
back to school. Part C: You
should just buckle down and
work harder! Part D: But I'm
not happy. It's time to change
that. Part E: And have your
hopes crushed again? Part A:
Hey, wait a minute. When
you've taken on something new
in your life, you've always made
it work. You could do this! Can
you relate to the above
example? What if you had a
way to turn toward these parts
with curiosity and respect, and
find out what they're really
trying to say and then bring
them into alignment? The
Inside Team approach shows
you how to go behind the
curtain, so that you can
discover the way you think and
understand what these parts of

https://www5.mountwashington.ca


Meet Our Team

meet-our-team 7
Downloaded from

www5.mountwashington.ca on by guest

you really want. By doing so
your creativity and
resourcefulness will have room
to grow, turning internal
conflict into clarity, negative
thoughts into positive ones,
and moving forward with more
ease and fun in your life. For
over 25 years, Master Coach
Cynthia Loy Darst has been
helping people achieve what
they really want in their lives.
Known as a "coach's coach" her
Inside Team trainings are
highly sought after by life
coaches, executive coaches,
therapists, and those wanting
to make meaningful change in
their lives.

2022-09-20 America's Test
Kitchen Kids With the fifth
book in the #1 New York Times
Best Selling Young Chef Series,
America's Test Kitchen is

bringing its scientific know-
how, rigorous testing, and
hands-on learning to KIDS in
the kitchen! Have you ever
wondered about the best way
to chop an onion or separate an
egg? Or even how to make
fancy-looking Chocolate Pastry
Puffs for breakfast and Oven-
Baked Chicken with Teriyaki
Sauce for dinner? This book
answers all those questions and
more. Learn to cook like a
pro—it's easier than you think,
especially with all the video
resources included in the book!
Using kid-tested and kid-
approved recipes, America's
Test Kitchen Kids has created
ANOTHER GREAT cookbook
every kid chef needs on their
shelf. Whether you're cooking
for yourself, your friends, or
your family, Kids Can Cook
Anything! has delicious recipes

that will wow. Recipes were
thoroughly tested by America’s
Test Kitchen test cooks AND
more than 15k ATK kid testers
to get them just right for cooks
of all skill levels. Step-by-step
photos of tips and techniques
will help young chefs feel like
pros in their own kitchen. QR
codes throughout the book link
to video examples of relevant
techniques and skills to help
kids visualize concepts.
Testimonials from kid testers
will empower young chefs to
enter the kitchen.

1915 District of Columbia.
Board of Commissioners

2008-01-29 Richard Wagner
Provides information on
designing and implementing
mobile applications for the
iPhone and the iPod touch.
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